
BMS5240 Building and Leading Teams 
 
PURPOSE: As a manager, your success in part, depends upon your ability 

to build and lead a team that can and will accomplish your 
predetermined goals and objectives. You will be expected to 
excel as a team leader. 

  
LEARNING OUTCOMES: Upon completion of this course, managers should have 

guidelines and practical information for transforming a group 
of individuals into a creative, results-oriented, results-
producing team. As the manager, you should be able to 
motivate, guide, encourage, and make a winning team. 

  
CONTENT: After completion of this course, participants will be able to 

Work through the C’s of Teams 
 

 Course  
 Commitment  
 Collaboration  
 Conflict and Challenge 
 Coaching  
 Character  
 Communication  
 Change & Creativity 

  
METHODS: This class will consist of presentations, group discussions, 

application exercises, pre-and post assessments, case 
studies, skill practices, videos and course evaluation. 

  
LENGTH:  7 hours / 1 session 
  
AUDIENCE: Supervisors and managers 
  
PREREQUISITES: None 
  
CEU CREDITS: .7 

 
 


